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CA ADARSH JOSHI

CA, B.COM
FOUNDER

8+ years of teaching experience in CA education

Subject Expert in:

CA Foundation — Paper 2: Business Laws

CA Intermediate — Paper 2. Corporate and Other Laws

Has uploaded over 3000+ educational videos for CA Foundation and CA Inter
students

Known for his dynamic, conceptual and “fun-and-learn” teaching
style

Guided thousands of students across India to success in CA exams
Strong academic background with B.Com (BMCC, Pune) and ACA
qualification

Widely appreciated for his clarity, energy, and practical approach
to law subjects

Through Shikshadwar, offers comprehensive classes, books, tests,
and mentorship to CA students




CA DARSHAN JAIN

CA,CS5,LLB, DISA, DIRM, B.COM
CO FOUNDER

e Chartered Accountant by profession & educator by passion

e Teaching Financial Accounting , Financial Management & Strategic Management to CA
Students For 12 Years.

e Practicing Chartered Accountant For Past 13 years in The Field of Audit, Direct &
Indirect Taxes & Management Consultancy

e Elected as Convenor of The Jalna CA CPE Chapter of WIRC of ICAl For 2 consecutive
years 20-21 & 21-22.

e He Has Successfully Completed & Qualified Following Certificate Course Conducted By
|ICAI
1. Forensic Accounting & Fraud Detection
2.Concurrent Audit of Banks
3. Goods & Service Tax (GST)
4. Public Finance & Accounting
5. Drafting & Pleading Before Authorities
6. Wealth management & Financial Planning
/. Artificial Intelligence
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CA TUSHAR TAPARIA

CA,LLB

e A multi-faceted professional with a Chartered Accountancy qualification and a
Bachelor’s degree in Law.

e Brings 7+ years of teaching experience across CA and CS professional courses.

e Specializes in:

e Taxation at CA Intermediate and CS Executive levels

e Economics at CA Foundation level

e Known for simplifying complex concepts with crystal-clear explanations and practical
Insights.

e Expertin delivering Fasttrack batches with proven
accelerated learning techniques.

e Frequently invited as a visiting faculty for Taxation at
reputed coaching institutes.

e | oved by students for his interactive teaching style, real-
life examples, and exam-oriented approach.

@CA_TUSHAR_TAPARIA
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Your one-stop
destination for CA

we prioritize delivering comprehensive, easy-to-undersiand, and exam-
focused content to empower you in your professional journey. Our carefully
curated resources are designed to build a solid foundation and guide you
toward achieving your career goals.
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Marks - 30 Marks
Duration - 75 Mins

Time - As Per Your Convenience Till 12 Midnight



QUESTION 1 (5 MARKS)

Dr. Raman has been running a nursing home for about twenty-two years now, and has gained
enormous name for his benevolence in Balram district of Chhattisgarh. Recently, his daughter,
Dr. Radhika completed her medicine degree from the United States of America and returned to
her hometown to be a part of her father’s practice. She has been given the baton to promote
modern medicine and retain the local skilled youth in their practice. However, their nursing
home’s skilled youth has been more inclined to E-Commerce employment opportunities. Dr.
Radhika has taken it as a challenge to imbibe the very essence of service in them, by being
employed as nurses and caretakers of the ill. This shall be very crucial in growing the practice as
desired.

Which of the following phases of Kurt Lewin’s Model of Change will be most challenging for
Dr. Radhika to strategically positioning her father’s nursing home?



ANSWER:

1.

Kurt Lewin's Model of Change proposes three phases of change process to make the change lasting. They are
Compliance, Identification and Internalization.

For Dr. Radhika, Compliance and Identification will not a big challenge, as her father has been one of the
most sought-after personalities serving the ill in their district. And her return from the USA to serve her
country, especially her district, will help the workforce identify her as a role model and there would actually
be no need for compliance, i.e., Reward and Punishment for bringing about a change.

However, the new lucrative E-Commerce employment opportunities will have to be fought through
Internalization, i.e., internal changing of the individual's thought process, fo give them freedom to learn and
succeed. Thus, Internalization will be the most challenging phase.



QUESTION 2 (5 MARKS)

Glassware Ltd. is about to go through a significant restructuring. The strategic change involves
moving from a decentralized to a centralized structure. This will help Glassware avoid
duplication of support activities and lower its costs.

The management have held the first staff briefing in which they went to great lengths to
explain that the change was necessary to equip the company to face future competitive
challenges. Identify and explain the current stage of Glassware Ltd. from the Lewin’s three-
stage model of change?



1.

ANSWER:

Glassware Ltd. is currently in the 'unfreezing’ stage, where management is attempting to explain the need
for change in an attempt to maximize buy-in by employees and reduce the amount of resistance.

. Unfreezing the situation: The process of unfreezing simply makes the individuals aware of the necessity

for change and prepares them for such a change. Lewin proposes that the changes should not come as a
surprise to the members of the organization. Sudden and unannounced change would be socially destructive
and morale lowering. The management must pave the way for the change by first "unfreezing the situation”,
so that members would be willing and ready to accept the change.

Unfreezing is the process of breaking down the old attitudes and behaviours, customs and traditions so that
they start with a clean slate.

This can be achieved by making announcements, holding meetings and promoting the new ideas throughout
the organization.



QUESTION 3 (5 MARKS)

BOYA Ltd. is a venture in the market present for a decade. Till, 2023, it was working on the
values and vision of its founder while operating in limited area of operations.

Growth opportunities exist for BOYA Ltd. Considering the changing environment, company is
interested to leverage new skills in marketing, technology, product development and financial
management. As a known fact, modifying one aspect might have a ripple effect on other
elements. The company wants to understand various hard and soft elements interrelated with
each other in the company and having a bearing on effective operational results.

As a strategist, you intend to prepare a questionnaire based on both types of elements by
analyzing the organizational design. The response to the same will help in finding an answer to
ensure effectiveness through the interaction of such elements.

Briefly discuss the strategic model you will use in the given situation. State the limitations of
the model as well.



ANSWER:

1. In addressing the strategic needs of BOYA Ltd., the McKinsey 7S Model is an effective tool to consider.
This model focuses on the interaction of hard and soft elements within an organization, suggesting that
modifying one aspect might have a ripple effect on the other elements to maintain an effective balance.

2. The McKinsey 75 Model helps analyze the company's organizational design to achieve effectiveness
interaction of hard and soft elements.

3. The Hard elements are directly controlled by the management. The following elements are the hard
elements in an organization.
a) Strategy: the direction of the organization, a blueprint to build on a core competency and achieve
competitive advantage to drive margins and lead the industry.

b) Structure: depending on the availability of resources and the degree of centralisation or
decentralization that the management desires, it choses from the available alternatives of organizational
structures.

c) Systems: the development of daily tasks, operations and tfeams to execute the goals and objectives in
the most efficient and effective manner.

4. The Soft elements are difficult to define as they are more governed by culture. But these soft elements
are equally important in determining an organization's success as well as growth in the industry. The
following are the soft elements in this model.



a) Shared Values: The core values which get reflected within the organizational culture or influence the code
of ethics of the management.

b) Style: This depicts the leadership style and how it influences the strategic decisions of the organisation. It
also revolves around people motivation and organizational delivery of goals.

c) Staff: The talent pool of the organisation.

d) Skills: The core competencies or the key skills of the employees play a vital role in defining the
organizational success.

5. While the McKinsey 7S Model provides a structured approach to analysing organizational effectiveness, it
has certain limitations:
a) It ignores the importance of the external environment and depicts only the most crucial elements within
the organization.
b) The model does not clearly explain the concept of organizational effectiveness or performance.
¢) The model is considered to be more static and less flexible for decision making.
d) It is generally criticized for missing out the real gaps in conceptualization and execution of strategy.

6. By applying the McKinsey 7S Model, BOYA Ltd. can gain a comprehensive understanding of how different
elements within the organization interact and influence overall performance. The insights gathered from the
questionnaire can guide strategic decisions to enhance growth and operational effectiveness.



QUESTION 4 (5 MARKS)

Distinguish between transformational leadership style and transactional leadership style.



ANSWER:

1.

Transformational leadership style uses charisma and enthusiasm to inspire people to exert them for the
good of organization. Transactional leadership style uses the authority of its office to exchange rewards
such as pay, status symbols etc.

Transformational leadership style may be appropriate in turbulent environment, in industries at the very
start or end of their cycles, poorly performing organizations, when there is a need to inspire a company to
embrace major changes. Transactional leadership style can be appropriate in static environment, in growing
or mature industries and in organizations that are performing well.

Transformational leaders inspire employees by offering excitement, vision, intellectual stimulation and
personal satisfaction. Transactional leaders prefer a more formalized approach to motivation, setting clear
goals with explicit rewards or penalties for achievement and non-achievement.

Transformational Leader build Up new Culture & inspire involvement in a mission, giving followers a ‘dream'’
or 'vision' of a higher calling so as to elicit more dramatic changes in organizational performance.
Transactional leaders focus mainly fo build on existing culture and enhance current practices.



QUESTION 5 (5 MARKS)

“Strategic control focuses on implementation and results produced by the strategy” Explain
Strategic control along with its different types.



ANSWER:

Strategic Control focuses on the dual questions of whether
1. the strategy is being implemented as planned; and
2. the results produced by the strategy are those intended.

There are four types of strategic control:

.

iv.

Premise control: A strategy is formed on the basis of certain assumptions or premises about the
environment. Premise control is a tool for systematic and continuous monitoring of the environment to
verify the validity and accuracy of the premises on which the strategy has been built.

Strategic surveillance: Strategic surveillance is unfocussed. It involves general monitoring of various
sources of information to uncover unanticipated information having a bearing on the organizational strategy.

Special alert control: At times, unexpected events may force organizations to reconsider their strategy.
Sudden changes in government, natural calamities, unexpected merger/acquisition by competitors, industrial
disasters and other such events may trigger an immediate and intense review of strategy.

Implementation control: Managers implement strategy by converting major plans into concrete, sequential
actions that form incremental steps. Implementation control is directed towards assessing the need for
changes in the overall strategy in the light of unfolding events and resul+s.



QUESTION 6 (5 MARKS)

Davis and Lawrence have proposed three distinct phases to develop matrix structure.
Explain.



DISTINCT PHASES TO DEVELOP MATRIX STRUCTURE AS PROPOSED BY DAVIS & LAWRENCE

1.Cross-functional task forces
= Temporary cross-functional task forces are initially used when a new product line is being introduced.

= A project manageris in charge as the key horizontal link.

2.Product/brand management

= If the cross-functional fask forces become more permanent, the project manager becomes a product
or brand manager and a second phase begins.

* In this arrangement, function is still the primary organizational structure, but product or brand
managers act as the integrators of semi permanent products or brands.

3.Mature matrix

* The third and final phase of matrix development involves a true dual-authority structure. Both the
functional and product structures are permanent.

= All employees are connected to both a vertical functional superior and a horizontal product manager.

» Functional and product managers have equal authority and must work well together to resolve
disagreements over resources and priorities.
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